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Strategic aims
1. Ensuring a high quality of teaching and learning
2. Ensuring a high quality of pastoral welfare
3. Providing a safe place for teaching, learning and employment
4. Ensuring the effective personal development of students
5. Maintaining financial viability
6. Maintaining and developing the College’s reputation and engagement with the local community
7. Developing staff and ensuring high staff morale
8. Maintaining and developing the College estate and resources in an environmentally sustainable way
9. Achieving an Outstanding Ofsted grading

10. Effective Leadership, management and governance



